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MISSION STATEMENT

Our mission is to deliver exceptional underwater services
to the marine industry and government agencies, utilizing
modern techniques to develop superior solutions tailored
to our clients’ needs. We prioritize safety and efficiency,
offering innovative, cost-effective alternatives that set
new industry standards.

James Middleton
Director

watersmarine.com.au CAPABILITY STATEMENT | 3



Waters Marine is based on the Gold Coast Australia
and offers a range of commercial services.

Founded in 1996 by the Waters family, our company initially
specialized in serving two key sectors: government and the
film industry. Jody Waters established the business with

a strong commitment to delivering high-quality services
while ensuring full compliance with Australian and state
regulations. This dedication to excellence continues today
under the leadership of James Middleton.

Waters Marine undertakes a diverse range of projects,
collaborating with local councils, water authorities, marine
parks, construction firms, and engineering companies.
Our strategically located offices and workshop on the
Gold Coast, position us near the coastline, allowing us

to efficiently serve clients along the entire East Coast of
Australia. From Melbourne in Victoria to Rockhampton in
Queensland, we have successfully delivered expert marine
solutions across a vast geographical range.

WHAT SETS US APART

« Over 29 years of specialised expertise and experience in
reservoir cleaning and underwater construction

+ Potable water policies and procedures.We have the
experience you need to ensure the quality of potable
water and structural integrity of reservoirs

« Capabilities extend further to include construction and
maintenance

« Our dive team is fully staffed, highly trained and
undergoes continuous professional training to ensure
readiness and excellence in all operations

« Our vessels range from inshore boats and barges. We
have four wheel drive vehicles and trailers to access any
location
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CORE
COMPENTENCIES

« Reservoir Inspections, Maintenenace & Dredging

« Contamination Diving

« Pipe Inspections and Pipe Cleaning

 Salvage

« Environmentally Friendly Mooring Installations

* Reservoir Inspections, Maintenance, Dredging & Airlifting

« Installation of Concrete Boat Ramp

« Concrete & Steel Pile Maintenance and Removal

+ Ship Inspections and Maintenance

+ Underwater Construction

+ Underwater Cutting, Welding, Concrete Core Drilling
« Installation of Scour Protection Solutions

CERTIFICATIONS

JADAS

Divers are trained for confined Australian Diver Accreditation
space entry, confined space Scheme Certified Commercial
supervision and confined Divers as per AS2299

space rescue
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JAMES MIDDLETON RAY CRAMPTON

Managing Director Director

KERRY MORRISON SHARON EVERT NICK AYRES

Office Manager Finance Manager Engineering
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JEREMY CARROL MATHEW JONES JODY WATERS

HSE Diver Supervisor Diver Supervisor
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Waters Marine has extensive experience in cleaning,
inspecting and maintaining hundreds of reservoirs. These
range from small 30 metre high elevated towers, to larger
reservoirs up to 10,000m2 floor area and 138 metres long.
Due to our method of cleaning, we are not limited to any
maximum size.

We provide an experienced team of commercially trained
divers, with confined space training to carry out the
following operations in today’s current climate of drought
and water restrictions; the process of inspecting, cleaning
and maintaining reservoirs. This can all be conducted while
the reservoir remains full, thus preventing the waste of
water excellence. Waters Marine enforces stringent policies
and procedures concerning equipment to guarantee that
all equipment in contact with potable water, is thoroughly
disinfected before coming into contact with potable water.

« Reservoirs can remain online providing minimal
downtime and minimal water loss

« Various vacuums specifically designed for the purpose of
cleaning a range of reservoirs and types of sediments.

« Divers wear full face masks and dry suits to prevent any
contamination of potable water.

« Equipment used in reservoirs is stored in our custom
designed trailer and dedicated to reservoir use only.

« During cleaning, divers look for signs of leaks or
abnormalities.

« Upon completion, a comprehensive written report,
including photos of faults, is provided in the following
formats — (Hard Copy, CD or PDF File)

+ Sediment removed from the reservoir can be pumped
to client designated areas, including sewer, ponds or
tankers

watersmarine.com.au
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DIVING

SINCE 2005

Diving in contaminated environments requires protection
for the diver from harmful substances. Contaminated
diving requires the use of fully enclosed suits and helmets.

Waters Marine has contracted to councils and abattoirs for
work in sewer treatment plants, river outfalls, ocean outfalls
and aeration ponds.

WE HAVE PROVIDED THE
FOLLOWING SERVICES:

Inspections and repairs of rising mains and pipes
Plugging pipes for valve isolation
Recovery of paddles, scrapers, pumps, and pipes

Repairs or modification to plants

Fitting new pump brackets in tanks

Changing broken cables or chains on pumps

Removing accumulated sediment in water storage tanks
Leak detection for recycled water storages

Diffuser rigging and maintenance
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OPERATED VEHICLE (ROV)

SINCE 2010

The term ROV stands for Remotely Operated Vehicle, a
highly specialized underwater tool widely used for a variety
of marine projects. These vehicles are tethered to the
surface and expertly controlled by an ROV pilot, allowing for
precise maneuverability in challenging environments.

ROVs offer significant advantages over traditional diving
operations, including the ability to reach extreme depths
beyond human limits, operate in hazardous or confined
spaces, and function in contaminated water where diver
safety would be at risk. Additionally, ROVs provide high-
quality video footage, ensuring detailed inspections and
accurate assessments of underwater structures.

Since 2010, we have utilized a VideoRay Pro 4 unit to
conduct detailed inspections of pipes, water tanks, and
other structures in dams and rivers across Queensland
and New South Wales. To ensure seamless documentation,
we provide clients with a DVD recording of the inspection
immediately upon completion for their records.

ADVANCED ROV CAPABILITIES

Waters Marine’s remotely operated vehicle (ROV) is
designed for high-performance underwater inspections,
reaching depths of up to 300 meters. Equipped with two
high-resolution video cameras with still-image capability,
adjustable lighting, and a powerful thruster system (two
forward thrusters and one depth thruster), the ROV delivers
superior maneuverability and clarity.

For enhanced functionality, the ROV’s front-mounted
manipulator arm can securely hold small objects retrieved
from the seabed or be fitted with specialized tools such as
probes and metal thickness gauges. Additionally, sonar
technology can be integrated to improve navigation and
detection in challenging underwater environments.
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